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Preface 



Often when we hear the word "hand," we think of a part of the human body attached to 
the end of the forearm, including the wrist, palm, fingers, and thumb. Rarely do we think 
of the symbolic meaning of a hand given in partnership. Listen as parents describe their 
Head Start partnership experiences: 


Helping 


I owe a lot to Head Start. Head Start saw the potential in me 
and helped me develop it. 

— Parent, Alabama 


Accepting 


It does not matter where you came from or where you are. 
Head Start is only concerned with where you want to go. 

— Parent, Washington 


Nurturing 


I was inspired to excellence by this wonderful program. 
— Parent, Ohio 


Dynamic 


Because of Head Start, I now have dreams for the future. 
— Parent, Indiana 


Supportive 


The Head Start program was the support system for (members 
of) my family to see more dearly where we 've been, where we 
are, and what goals for our future we want to achieve. 

— Parent, Virginia 


Partnerships are the hallmark of Head Start's success; they represent strong and caring 
relationships between Head Start staff and families. The family partnership agreement 
is an individualized, strengths-based, family-driven process — one in which staff provide 
support to families in response to their interests, goals, strengths, and needs. This 
technical guide, Family Partnerships: A Continuous Process, takes an in-depth look at 
this process. 



Introduction 



Overview 



Head Start staff play critical roles in promoting and sustaining supportive 
family partnerships. These partnerships, which are the foundation for Head 
Start's success, are characterized by mutual respect and trust, acceptance, 
objectivity, flexibility, personalized attention, and cultural awareness. 

Developing a family partnership is an ongoing process which begins at 
enrollment and continues until the family has made a successful transition 
from the Head Start program. Family Partnerships: A Continuous Process, 
takes an in-depth look at this process and provides Head Start staff with the 
skills and information needed to implement this partnership. 

Target audiences for this guide's training program are: 

■ Directors, who are making the development of family partnership 
agreements an integral part of their Head Start program’s mission, goals, 
and services. 

■ Program managers, who are responsible for staff-development 
activities. 

■ Head Start staff, who interact regularly with families and want to 
enhance their family-partnership skills. 

Performance Standards A major goal of Head Start is to support families through staff-family 

partnerships. To help accomplish that goal, this guide offers training that can 
help programs meet Head Start Program Performance Standards requiring 
them to: 

■ Work with families and support the development of individualized 
family partnership agreements; 

■ Work with families to identify their goals, strengths, and supports; 

■ Follow up with each family to determine whether the kind, quality, and 
timeliness of the services received met the family's expectations and 
circumstances; 

■ Abide by the program's standards of conduct; and 

■ Establish and maintain necessary and required records. 

Family Partnerships: A Continuous Process is one in a series of training 
guides designed to increase the capacity of Head Start staff working directly 
with families. As a technical guide, the skills and information presented 
prepare staff to partner with families. It builds on the skills developed in the 
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guide A Design for Family Support By completing the activities in this guide, 
participants will achieve the following guide outcomes: 

® Partner with individual families and offer them support based on 
their strengths, interests, and needs; 

0 Work with families to develop and implement family partnership 
agreements; 

® Understand and assess the impact of significant life events on families; 

■ Encourage family growth and development by helping families articulate, 
define, and achieve realistic, specific, time-limited, and results-oriented 
goals; 

■ Record the family’s progress and follow up with the family on services 
received; and 

H Acknowledge and uphold professional responsibilities. 

The guide is divided into four modules, each with specific outcomes for 
participants to achieve. The module outcomes evolve from the guide 
outcomes. The guide includes the following modules: 

■ Module 1 : Partnering with Families 

A family partnership is an ongoing, collaborative process where 
information is shared between staff-family partners and integrated 
continuously into all activities. This module encourages staffs use of 
professional practices to engage each family in a family partnership 
agreement process. 

■ Module 2: Exploring Family Growth 

This module takes an in-depth look at the family's growth and 
development. Staff learn to chart the family life cycle, identify strengths, 
assess the impact of significant life events, and recognize supports. 
Information gathered during the exploration of family growth lays the 
foundation for supporting families by focusing on their interests, 
strengths, goals, and needs — the basis of the family partnership 
agreement. 

a Module 3: Making Family Goals a Reality 

Each family determines the direction of the family partnership agreement. 
Goal setting is one type of interaction that can occur during this process. 
Module 3 provides staff training on helping families identify and achieve 
their goals. This module focuses on the strategies of "visioning," "creating 
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Introduction 



Trainer or Coach Selection 



the family picture," and a "six-step approach" as methods for making 
family goals a reality. 

a Module 4: Practicing Professionalism 

In this module, staff examine and practice strategies surrounding the 
professional issues of confidentiality, roles and boundaries, mandated 
reporting, and record-keeping. 

Each module also includes key concepts summarizing the activities' main 
ideas. The module's background information provides a context for trainers 
on the core concepts covered in the module. Follow-up activities entitled 
Next Steps: Ideas to Extend Practice are located at the end of each module. 
These activities help participants review key information, practice skills, and 
examine their progress. 

Two training options are provided in this guide so that management teams can 
respond to the different learning styles of staff. Some local Head Start 
programs may want to provide the guide's activities in the workshop format; 
others may want to use the coaching format: and still others may want to use 
a combination of both. These two training strategies are described in the 
guide’s Definition of Icons section. 

The Continuing Professional Development section lists activities that Head 
Start programs may find useful for reinforcing and expanding staff skills in 
partnering with families. 

A Resources section, located at the end of the guide, describes books, 
journals, newsletters, and organizations that offer in-depth information on the 
topics covered in this guide. 

Management staff should carefully select the person or persons who will 
provide the training and/or coaching activities. 

s Trainers and coaches need to be experienced in providing sendees to 
families and delivering training sessions. Candidates should be trained in 
family-centered work and should promote a family-strengths model. 

■ Candidates may be found in colleges and universities that offer programs 
in social work, family support, family presenation, and family counseling. 
Or, they may be located in community agencies such as other Head Start 
programs, family-resource centers, family-support programs, and parent- 
education programs. 
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Instructions Before conducting the activities in this guide, prepare for the training event by 

completing the following: 



■ Note that this guide, Family Partnerships: A Continuous Process, builds 
on the guide A Design for Family Support. 

m Understand that the family partnership agreement process outlined in the 
guide can be used to support other activities, such as successful 
transitions, promoting self-sufficiency, preventing family crisis, etc. Look 
in the series Training Guides for the Head Start Learning Community 
for more information on these topics. 

■ Plan on completing all the module activities, in either the coaching or 
workshop format, to achieve the module's outcomes. While each activity 
is written to stand alone, most activities are sequential and build on 
previous material. 

® Evaluate the activities and handouts to determine their appropriateness 
for training participants. Activities are written for staff who regularly 
interact with families. However, some activities may not suit the 
individual training needs of all staff members. 

* Use the time frames identified for each activity in the At A Glance only 
as a guide. Time will vary depending on the group size and experience 
level, the needs of the group, the trainer's skill, and the flow of the 
discussion. 

■ Review with participants the program's policy for maintaining group and 
family confidentiality prior to delivering all training sessions. 
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Definition of Icons 



Coaching 




A training strategy that fosters the development of skills through 
tailored instruction, demonstrations, practice, and feedback. The 
activities are written for a coach to work closely with one to three 
participants. 



Workshop 




A facilitated group training strategy that fosters the development of 
skills through group interaction. These activities are written for up to 
25 participants working in small or large groups with one or two 
trainers. 



Next Steps: 
Ideas to Extend 
Practice 




Activities assigned by the trainer or coach immediately following the 
completion of the module to help participants review key information, 
practice skills, and examine their progress toward achieving the 
expected outcomes of the module. 



Continuing 

Professional 

Development 




Follow-up activities supporting continued staff development in the 
skills addressed in this training guide, including: 

(1) Opportunities tailored to the participant to enhance the skills 
developed in the training; and 

(2) Strategies to help the participant identify new skills, along with 
knowledge needed to expand and/or complement these skills, 
through opportunities in such areas as higher education, 
credentialing, or community educational programs. 
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Activity 'i 


Time* ?f§f! 


Materials 





Activity 1-1: Family Partnership 
Agreements (W) 


120 minutes 


Handouts 1 and 2, 
Newsprint, Markers, Tape 


Module 1: 


Activity 1-2: Revisit! Review! 
Revise! (W) 


60 minutes 


Handout 3. Newsprint, 
Markers, Tape 


Partnering with Families 


Activity 1-3: Strategies for Working 
as Family Partners (W) 


45 minutes 


Handout 4, Newsprint, 
Markers, Tape 




Activity 1-4: Working as Family 
Partners (C) 


60 minutes 
(Two 

30-minute 

sessions) 


Handouts 2 and 5, 
Newsprint, Markers, Tape 





Activity 2- 1 : Family Growth (W) 


90 minutes 


Handouts 1,2, and 3, 
Newsprint, Markers, Tape 


Module 2: 

Exploring Family Growth 


Activity 2-2: Family 
Responsibilities (W) 


90 minutes 


Handouts 4, 5, and 6, 
Newsprint, Markers, Tape 




Activity 2-3: Examining Family 
Growth (C) 


120 minutes 
(Two 

60-minute 

sessions) 


Handouts 1, 4, 5, 6, 7, 8, 
and 9, Newsprint, Markers, 
Tape 



Module 3: 

Making Family Goals a 
Reality 


Activity 3-1 : Identifying Family 
Goals (W) 


120 minutes 


Handout 1 , Newsprint, 
Markers, Tape 


Activity 3-2: Achieving the Family's 
Goals (W) 


120 minutes 


Handouts 2, 3, 4, 5, and 6, 
Name Tags, Newsprint, 
Markers, T ape 


Activity 3-3: Creating the Future 
(C) 


90 minutes 
(Two 

45- minute 
sessions) 


Handout 1, 3, and 5, 
Newsprint, Markers, Tape 



(W) = Workshop Activity 
(C) = Coaching Activity 



•Time may vary depending upon the group size and experience level, the needs of the group, the trainer's skill, and the flow of discussion. 
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Modules 


Activity ' ' ||- 




Materials 



Module 4: 
Practicing 
Professionalism 


Activity 4-1: Developing 
Professionalism (W) 


90 minutes 


Handouts 1 and 2, Program 
Policy and Procedures 
( Confidentiality , Child 
Abuse and Neglect, Record- 
Keeping, and Standards of 
Conduct ), 9 Sheets of 
Labeled Newsprint, 
Newsprint, Markers, Tape 




Activity 4-2: Record-Keeping (W) 


90 minutes 


Handouts 3, 4, 5, and 6, 
Newsprint, Markers, Tape 




Activity 4-3: Professionalism (C) 


60 minutes 


Handouts 1 and 7, Program 
Policy and Procedures 
(Confidentiality, Child 
Abuse and Neglect, Record- 
Keeping, and Standards of 
Conduct ), Newsprint, 
Markers, Tape 




Activity 4-4: The Family Storybook 
(C) 


45 minutes 


Handout 8, Newsprint, 
Markers, Tape 




(W) = Workshop Activity 
(C) = Coaching Activity 



‘Time may vary depending upon the group size and experience level, the needs of the group, the trainer’s skill, and the flow of discussion. 
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Module 1 



Partnering with Families 



Outcomes 



Key Concepts 



Background Information 



The network of caring relationships provides an ever expanding circle of 
support for both child and family. 

— Head Start Advisory Committee on Services for Families with Infants and Toddlers 
As a result of completing this module, participants will be able to: 

■ Explain how working with families is a collaborative process; 

■ Recognize how a family's readiness, interests, strengths, and needs 
individualize the family partnership agreement process; 

■ Identify and use strategies for engaging families throughout the family 
partnership agreement process; and 

■ Demonstrate professional practices in their work with families. 

Key concepts of Module 1 that serve as a knowledge base for the skills needed 
to work collaboratively with families include: 

■ Family Partnerships. Family partnerships are ongoing, collaborative 
relationships between staff and families in the Head Start community. 

■ Family Partnership Agreements. As part of the ongoing family 
partnership, staff must offer parents opportunities to develop and 
implement family partnership agreements. The family partnership 
agreement is an individualized, strengths-based, family-driven 
process — one in which staff provide support to families in response to 
their interests, goals, strengths, and needs. 

■ Revisit! Review! Revise! The family partnership agreement process 
cannot be a one-time event. Instead, it must evolve and adapt to the 
changing desires and needs of the family. 

■ Approaches for Working as Family Partners. Staff can use both 
formal and informal approaches to partner with families, including 
conferences, team meetings, phone conversations, chance meetings, 
progress letters, and home visits. 

The term family partnership characterizes the ongoing, evolving, and 
integrated relationship between staff and family in the Head Start community'. 
Building a family partnership is an interactive process that starts when a 
parent says, "I want to enroll my child," and continues until the family has 
made a successful transition from the Head Start program. 



, Partnering with Families 
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Family Partnerships 



Partnering with families is not a new philosophy. In 1965, Head Start was 
designed to encourage and support family involvement at all program levels. 
This commitment to involving families has been consistent throughout Head 
Start's history. 

Family partnerships are trusting, respectful, and supportive relationships. 
Staff foster these unique relationships by reaching out to families and showing 
them that they are valued and important. It takes time to build a trusting 
relationship in which the family feels comfortable confiding in staff and 
sharing its hopes for the future, as well as its worries. As trust is established, 
the family begins to accept the staff person as a resource, advocate, and source 
of support. 

The Family Partnership Agreement Process 

As part of the ongoing family partnership, staff must offer parents 
opportunities to develop and implement family partnership agreements. The 
family partnership agreement is an individualized, strengths-based, family- 
driven process — one in which staff provide support to families in response to 
their interests, goals, strengths, and needs. 

The family partnership agreement process recognizes that there is no "cookie 
cutter approach" to working with families. Instead, staff initiate the process 
and provide partnership opportunities for families by asking, in effect, "How 
can Head Start support you?" These agreements are not necessarily formal 
documents, step-by-step activities, or interactions that must occur with all 
Head Start families. 

While each family determines the direction of the family partnership 
agreement, the process can include the following types of interactions: 

D Identify and reinforce family strengths and supports; 

0 Explore and support a family's growth and development; 

n Complement pre-existing family plans, including transition plans, health 
and nutrition plans, Individualized Family Service Plans, Individualized 
Education Plans, and plans developed by other community agencies; 

D Support families as they identify and work to achieve their goals; 

Q Provide needed emergency and/or crisis assistance; 

0 Offer opportunities for families to enhance their parenting, literacy, 
education, and job skills; 

0 Facilitate family access to sendees and resources in the community; 
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s Assist parents in advocating for their children in schools and the 
community sen ice system; or 

■ Revisit, review, and revise family partnership agreements. 

Head Start families vary with regard to their interests or readiness for staff 
involvement in family partnership agreements. Some families are already clear 
about their goals and are not likely to need or see a reason for the involvement 
of Head Start staff in their plans. Other families, for a variety of reasons, may 
not yet be ready to develop agreements with Head Start staff. In these 
situations, staff should extend invitations to the family to join them in 
partnership, but be prepared to wait patiently for the family to accept. For 
families who have plans already developed with other professionals, staff 
should work to support the implementation of these plans. Finally, there are 
Head Start families who are ready to pursue family partnership agreements 
with the support of staff. No matter where families fall in their readiness, it is 
important for staff never to lose sight of the right of families to decide when 
and how they want Head Start involved in their lives. 

Revisit! Review! Revise! 

Just as families grow and develop over time, so must the partnership; it is not 
a one-time event. Instead, the partnership changes, requiring more or less 
contact, depending on the desires and needs of the family. Staff should Revisit! 
Review! Revise! to: 

■ Reassess the family's strengths, interests, needs, challenges, and supports; 
m Re-evaluate and modify plans with the family; 

■ Renew the family partnership; 

■ Follow up with the family to determine whether the kind, quality, and 
timeliness of services received met its expectations, needs, and 
circumstances; 

■ Review the family's progress; 

■ Provide support to help the family overcome challenges and setbacks; 

» Identify and reinforce family achievements; and 

b Celebrate success. 



Working as Family Partners 



The family partnership agreement process is flexible. Whatever the family 
partnership agreement might be, it can be achieved by establishing strategies, 
responsibilities, and timetables. In addition, programs and staff must practice 
professionalism throughout the process by maintaining family confidentiality, 
defining roles, establishing and maintaining boundaries with families, 
following mandatory reporting policies, and keeping appropriate 
documentation of interactions. 

Contact between staff and family may be both formal and informal and can 
include regularly scheduled visits or brief conversations as the parents are 
involved in program activities. This is different from "traditional" family 
interviews because the family is always the senior partner. Family members 
are regarded as experts about their family, while staff and other participants 
serve as resources for supporting the family. Approaches for working 
collaboratively with families include: 

® Formal Approaches. Formal contact often occurs in accordance with 
written policies or procedures, and is used when there is a definite purpose 
for Head Start staffs, family members', or invited community service 
providers' involvement. Formal strategies include team meetings, written 
plans, letters, and/or home visits. Visits can take place at the Head Start 
site, the family's home, or such community settings as a church, park, or 
recreation center. 

0 Informal Approaches. Informal contact continues through a more casual, 
easy, or relaxed manner. This can include "checking in" with parents by 
phone, talking with parents when meeting them unexpectedly, sending 
notes home with the child, reaching out to parents when they come to the 
Head Start center, and encouraging families to apply their skills and 
talents to Head Start activities. 

Staff use many different approaches to work with families; the decision to use 
one over another is based on the interests, challenges, or wishes of the family. 
Because one approach may not always work, even with the same family, it is 
important to know, and be able to skillfully use, a variety of approaches. Often 
staff rely on the formal approaches w'hen working with families. However, 
informal approaches are equally valuable. 



Preparation Note: More information on essential partnership-building 
skills, such as: exploring family strengths, building rapport, reframing, 
partnership talk, and joining w ith a family, can be found in the guide A 
Design for Family Support. 
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Activity 1-1: 
Family 



Partnership 

Agreements 




Purpose: To examine the process of working in partnership with families. 



Preparation 



For this activity you will need: 



■ Handout 1: Program Scenarios: Family Partnerships 

■ Handout 2: Family Partnership Agreements 
® Newsprint/Markers/T ape 

L Introduce the activity. Explain that in this activity participants will 
examine the family partnership agreement process. Emphasize that 
programs and staff have joint responsibility for fostering effective 
working relationships with families. 

2. Review the concept of family partnerships. Using the module's 
background information as a guide, discuss the purpose and 
characteristics of a family partnership. Ask the following questions to 
initiate the discussion: 

■ Why are family partnerships important in your work with children and 
families? 

® What opportunities do you have to partner with families? 

■ What makes an effective family partnership? 

3. (a) Initiate a "round robin” discussion. Divide participants into four 
small groups. Distribute handout 1. Instruct everyone to read the first 
program scenario. Listing responses on newsprint, ask small group 1 to 
respond to the following questions: 

■ Did staff initiate a staff-family partnership? 

* What activities did the family partnership focus on? 

h How did the family partnership assist or benefit the family? Staff? 
The program? 

■ What would you have done differently to strengthen the family 
partnership? 

® What impact did the program's policies or procedures have on the 
staffs ability to form a family partnership? 

e What program policies or procedures would you change? Keep the 
same? 
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(b) Ask the three remaining groups to take turns adding their thoughts or 
concerns to the first group's responses. 

(c) Repeat the process with the remaining scenarios, starting each time 
with a different small group. 

4. (a) Discuss family partnership agreements. Using the background 
information as a guide, discuss the family partnership agreement process. 
Next, distribute handout 2. Reinforce that this is an ongoing process. 
Explain that families, not staff, determine the direction of the family 
partnership agreement. 

(b) Engage participants in comparing the activities in handout 2 to the 
activities they pursue with families. 

5. Closing. When closing the activity, make the following points: 

■ The family partnership agreement is an individualized, strengths- 
based, family-driven process — one in which staff provide support to 
families in response to their interests, goals, strengths, and needs; 

■ Family partnership agreements are ongoing; 

■ The family is always the senior partner; 

■ Each family partnership agreement is unique; 

■ The family partnership agreement process requires program policies 
and procedures to guide and support professional staff practices; and 

■ Whatever direction the family partnership agreement takes, it can be 
achieved by establishing strategies, responsibilities, and timetables. 
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Activity 1-2: 
Revisit ! 

Review! Revise! 




Purpose: To understand how the family partnership agreement process 
changes, grows, and develops over time. 



Preparation 



For this activity you will need: 



■ Handout 3: Revisit! Review! Revise! 

■ Newsprint/Markers/T ape 

1. Introduce the activity. Explain the importance of revisiting, reviewing, 
and revising. Make the following points: 

■ Revisit! Review! and Revise! can involve: 

— Reassessing the family’s strengths, needs, challenges, and 
supports; 

— Re-evaluating and modifying plans with the family; 

— Renewing the family partnership; 

— Following up with the family to determine whether the kind, 
quality, and timeliness of services received met its expectations, 
needs, and circumstances; 

— Reviewing the family's progress; 

— Providing support to help the family overcome challenges and 
setbacks; 

— Identifying and reinforcing family achievements; and 
— Celebrating success. 

■ As the family grows and develops, the partnership evolves into one 
that requires more or less contact depending on the changing desires 
and needs of the family. 

■ Family members are regarded as experts about their family, while 
staff serve as resources for supporting the family. 

2. Conduct a small group exercise. Distribute handout 3. Have participants 
form three small groups and assign each group one of the topics listed on 
the handout. Tell the groups that they have 20 minutes to work on the 
task. Make sure each group appoints a recorder (to record the group’s 
results on newsprint) and a reporter (to share the results with the large 
group). 

3. Debrief the exercise. Reconvene the large group after 20 minutes. Have 
the reporters read their assignment, then share their groups' ideas and 
strategies. After each group has reported, encourage members of the large 
group to add their own ideas/strategies. 

4. Close the activity . Reinforce that revisiting, reviewing, and revising are 
essential to supporting the ongoing family partnership agreement process. 
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1 



Activity 1-3: 
Strategies for 
Working as 
Family Partners 




Purpose: To learn approaches for working in partnership with families. 



Preparation 



For this activity you will need: 



® Handout 4: Family Scenario: Strategies for Partnering with Families 

■ New'sprint/Markers/Tape 

1. Introduce the activity. Emphasize that there are many different 
approaches for working with families; the decision to use one over another 
is based on the interests, challenges, or wishes of the family. 

2. (a) Review formal and informal approaches. Explain that contact 
betw een staff and family may be both formal and informal. Make the 
following points. 

■ Formal Approaches. Formal contact often occurs in accordance with 
written policies or procedures, and is used when there is a definite 
purpose for Head Start staffs, family members', or invited community 
service providers' involvement. Formal strategies include team 
meetings, written plans, letters, and/or home visits. Visits can take 
place at the Head Start site, the family's home, or such community 
settings as a church, park, or recreation center. 

a Informal Approaches. Informal contact continues through a more 
casual, easy, or relaxed manner. This can include "checking in" with 
parents by phone, talking with parents when meeting them 
unexpectedly, sending notes home with the child, reaching out to 
parents when they come to the Head Start center, and encouraging 
families to apply their skills and talents to Head Start activities. 

(b) Reinforce that these approaches are different from "traditional" family 
interviews because the family is the senior partner; family members are 
regarded as experts about their family, while staff and others serve as 
resources for supporting the family. 

3. Begin a small group exercise. Distribute handout 4. Divide the group into 
two teams. Assign each team one approach (formal or informal) for 
continuing the partnership. Ask each group to read the family scenario and 
answer the following questions: 

B Which of the Nukamtu’s concerns or issues could this approach best 



E What specific strategy or strategies would you use to cany' out this 
approach? 



address? 
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■ How do you think the Nukamtu family would react to this approach? 

Ask each team to appoint a reporter to summarize discussion for the larger 
group. 

4. Debrief the exercise. After 20 minutes, reconvene the large group. Ask 
each team to recap its discussion for the large group. Invite other teams 
to share their reactions, thoughts, and feelings. 

5* Closing . Explain to participants that there are many ways to work with 
families and that one approach may not work all the time, even with the 
same family. Encourage participants to practice using a variety of 
approaches to work with families. Reinforce that while formal approaches 
such as team meetings, home visits, and support groups can address a 
family's concerns, informal approaches such as notes home, phone calls, 
peer support, informal chats as parents drop off or pick up their children, 
and opportunities for families to contribute their skills and talents to Head 
Start activities are equally valuable. 



Activity 1-4: 
Working as 
Family Partners 




Purpose: To examine the ongoing family partnership agreement process and 
learn approaches for facilitating the process. 



Preparation 



For this activity you will need. 



■ Handout 2: Family Partnership Agreements 

■ Handout 5: Self Assessment: Partnering with Families 

■ Newsprint/Markers/T ape 



Coach Preparation Note: This coaching activity involves two sessions 
and two homework assignments. 

■ In Session 1, you will work with participants to study the family 
partnership agreement process, including the methods and activities 
involved in continuing a family partnership. You will ask participants 
to interview other staff at various program levels. 

■ Session 2 involves a discussion of the approaches for working as 
partners with families. You will ask participants to complete a self- 
assessment. 



Session 1 



1. Provide an overview of the activity . Explain that this coaching activity 
involves two sessions. 
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2. Review the concept of family partnerships. Using the module's 
background information, discuss the purpose and characteristics of a 
family partnership. Ask the following questions to initiate the 
conversation: 

■ What activities does a family partnership focus on? 

■ How does a family partnership assist or benefit the family? Staff? 
The program? 

■ What impact do program policies or procedures have on staffs ability 
to form a family partnership? 

■ What current program policies or procedures would you change? 
Keep the same? 

3. (a) Discuss family partnership agreements. Using the background 
information as a guide, discuss the family partnership agreement process. 
Make the following points: 

■ The family partnership agreement is an individualized, strengths- 
based, family-driven process — one in which staff provide support to 
families in response to their interests and needs. 

■ Family partnership agreements are ongoing; 

■ The family is always the senior partner; 

■ Each family partnership agreement is unique; 

■ The family partnership agreement process requires program policies 
and procedures to guide and support professional staff practices; and 

■ Whatever direction the family partnership agreement takes, it can be 
achieved by establishing strategies, responsibilities, and timetables. 

(b) Distribute handout 2 and discuss the process of working in a family 
partnership. 

4. Assign homework. Tell participants to interview at least three staff 
members about their family partnership experiences and the activities 
associated with these experiences; encourage participants to include one 
Head Start manager or coordinator. With staff, develop an interview guide 
that asks about practices that inhibit or promote family partnerships (see 
step 1, Session 2 for examples). Set a date and time for Session 2. 

1. Debrief the homework assignment. Encourage participants to discuss 
their interview with staff members. Ask: 
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What makes an effective family partnership? 

What kinds of staff activities promote family partnerships? 

What impacts do the Head Start program's policies and procedures 
have on staff ability to form and sustain family partnerships? 



2. (a) Discuss different approaches for partnering with families. 

Emphasize that there are many different approaches for working with 
families; the decision to use one over the other is based on the interests, 
challenges, or wishes of the family. Explain that contact between staff and 
family may be both formal and informal. Make the following points: 



■ Formal Approaches. Formal contact often occurs in accordance with 
written policies or procedures, and is used when there is a definite 
purpose for Head Start staffs, family members', or invited community 
service providers' involvement. Formal strategies include team 
meetings, written plans, letters, and/or home visits. Visits can take 
place at the Head Start site, the family's home, or such community 
settings as a church, park, or recreation center. 



Informal Approaches. Informal contact continues through a more 
casual, easy, or relaxed manner. This can include "checking in" with 
parents by phone, talking with parents when meeting them 
unexpectedly, sending notes home with the child, reaching out to 
parents when they come to the Head Start center, and encouraging 
families to apply their skills and talents to Head Start activities. 



(b) Reinforce that working as partners is different from "traditional" 
family interviews because the family is the senior partner: family 
members are regarded as experts about their family, while staff and other 
participants serve as resources for supporting the family. 



3. Assign homework. Distribute handout 5. As homework, ask participants 
to complete the self-assessment of their family-partnering skills. 

4. Debrief the homework. Ask participants to share their reactions, thoughts, 
and feelings about their self-assessment findings. With staff, identify 
some steps for professional development and add them to handout 5. 



5. 




Closing. Explain to participants that there are many ways to work with 
families and that one approach may not w^ork all the time, even with the 
same family. Encourage participants to practice using a variety of 
approaches to work with families. Reinforce that while formal approaches 
such as multi-disciplinary teams, home visits, referrals, and support 
groups can address a family's concerns, informal approaches such as 
notes home, phone calls, peer support, informal chats as parents drop off 
or pick up their children, and opportunities for families to contribute their 
skills and talents to Head Start activities are equally valuable. 
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Next Steps: 
Ideas to 

Extend Practice 



1 



Follow-up strategies to reinforce the concepts and skills taught in Module 1 
are presented below. After completing Module 1 , review the strategies with 
staff and help them choose at least one "Next Step" activity to work on 
individually or as part of a team. 




Q Enhancing Family Partnership Skills 

Encourage staff to critique their own strengths in working collaboratively 
with families. Using handout 5, have staff assess their strengths. Then, 
ask staff to design a plan for skill improvement. With staff, revisit and 
revise the plan at three-month intervals. Make sure to reinforce their 
efforts. Suggest resources for staff to read or contact from the Resources 
section of this guide. Support staff as they continually reassess and refine 
their skills. 

£> Looking at Program Policies and Procedures 

Have staff identify program policies and procedures that hinder the 
development of effective family partnerships. Encourage staff to suggest 
program changes to facilitate family partnerships. Ensure that suggested 
policies are responsive to family diversity and the principles of family 
support by instructing staff to have the Head Start community review the 
proposed changes. Have staff share their findings and suggestions with 
the Head Start Program's Policy Council and all Head Start staff. 

® Applying Informal Strategies to Encourage Family Partnerships 

Have staff monitor their efforts to reach out to families and provide 
opportunities for families to partner with them. Ask staff to keep a daily 
log of their "casual" interactions with families, documenting what they say 
or do each day to show support and build rapport. Review the log with 
staff every two weeks and discuss the outcomes of their interactions with 
families. With staff, identify what they might do next to encourage 
partnerships with the families. 
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Hasidoiaf Is Program Scenarios Family Partnerships 



Irntmcdom 

Read and discuss each of the following program scenarios. Focus your discussion on these questions: Did 
staff initiate a staff-family partnership? What activities did the family partnership focus on? How did the 
family partnership assist or benefit the family? Staff? Program? What would you have done differently to 
strengthen the family partnership? What impact did the program's policies or procedures have on the staffs 
ability to form a family partnership? What program policies or procedures would you change? Keep the 
same? 



Program Scenarios 



H Deer Park Head Start 



To speed up the enrollment process, the Head Start program has preassembled packets available for 
parents who come to inquire about enrolling their children. These packets contain an application, 
health forms, income guidelines, a Head Start brochure, and a community resource guide. Parents are 
given a date and time to come back and meet with a family service worker. The parents are asked to 
have all forms in the packet completed when they return. 



At the follow-up meeting, with papers and forms completed, parents are told whether their children 
are eligible for enrollment. Eligible families are given a starting date for their children and are taken 
on a tour of the facility. Children usually remain in the classroom with teaching staff while parents 
are given an orientation with other parents. During the orientation, the philosophy of Head Start is 
explained and the parents are given the opportunity to introduce themselves. 



Little Tikes Head Start 



Last Saturday, Jamie Schultz and her son, Paul, attended a "welcome back" event at the Head Start 
center. The event was designed to reacquaint the children and families with the program prior to its 
opening. Jamie and Paul were able to meet all the staff and other families, and attend a barbecue. Paul 
also was invited to participate in a talent show, in "Children's Olympics," and in arts and crafts. 

While the children were working on a family tree, the parents were encouraged to record their 
family's story. The staff provided examples of how families grow and change over time. The Head 
Start director handed each family a handmade, blank storybook. The director encouraged the parents 
to place their family tree and highlights of their family's development in the storybook. 

Today, Jack Quinn, a family service worker, is coming to the Schultz's home. Jamie is very excited 
to tell Jack what the family has been doing over the summer. As Jack and Jamie catch up, they begin 
to discuss Jamie's hopes and goals for the family. Jack listens to the challenges that Jamie has 
overcome, affirms the family's strengths and supports, and applauds her success. By the end of the 
visit, Jamie has begun writing three goals and plans for achieving them in her family storybook. 
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Handout 1: Program Scenario: Family Partnerships (continmed) 



■ Poplar Heights Head Start 

Poplar Heights' family service staff are required to conduct two home visits each year. However, 
because most of the neighborhoods are deemed unsafe by the police department, each family is asked 
to meet the family service worker (FSW) at the Head Start center. While these meetings are warm 
and friendly, there are usually many interruptions. 

During these visits, the FSW and the family touch on numerous family topics, the weather, the 
community, and upcoming program events. The FSW reinforces her role as a support to the family 
and explains that Head Start can help with the family's concerns or goals. During the discussion, the 
FSW discusses the opportunities for parent involvement and lets the family know when the next 
parent meeting will be. At the close of the meeting, the FSW encourages the family to call her if 
anyone needs anything. After each meeting, the FSW carefully documents the visit. 

A few months before the end of the year, the FSW begins to develop a transition plan for each family. 
The FSW provides the family a list of community supports and explains that the list contains 
resources the family may need once its time at Head Start ends. The FSW asks the family to sign 
information release forms, in case they are needed at a later time. 



Youth Action Head Start 

When Maria, a parent volunteer, enters the Youth Action Head Start center, she is greeted by an 
abundance of beautiful art work. Maria quickly looks for her child's drawing and readily notices the 
progress of her daughter, Joy. She is greeted by a friendly face and asked if she needs any help. Maria 
explains that she has an appointment with Dollie, her family service worker. 

Quickly, Dollie enters, greets Maria with a hug, and asks, "What can I do for you?" At Maria's 
suggestion, the two move to the outdoor picnic area. Maria happily explains that her new apartment 
complex is wonderful; it has a play group for Joy, laundry facilities, a bus stop, and a fitness center! 
Dollie congratulates Maria on attaining her goal and working through all the hard times to achieve 
it. Dollie encourages Maria to discuss how she feels about accomplishing her goal. 

As the meeting comes to a close, Dollie asks Maria, "What's next for your family? Where do you 
want to go from here?" Maria explains that one of the parents at Joy's play group is encouraging her 
to take a computer training course. Maria explains, however, that she doesn't have enough money 
saved to cover the application fee. 

Two days later, Maria receives a plant from the Head Start program as a housewarming gift. The card 
reads, "Congratulations on your new home and all your hard work!!" 
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Revise! 



Modufle 1: Partmemg with Families 




Han 




Agreements 



Overview 

Family partnerships are ongoing, collaborative relationships between staff and family in the Head Start 
community. The family partnership agreement is an individualized, strengths-based, family-driven, and 
staff-supported process. Each family determines the direction of the family partnership agreement, which 
can be achieved by establishing strategies, responsibilities, and timetables. The process often includes the 
following types of interactions: 
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Module 1: Partnering with Families 



Handout 3: Revisit! Review! Revise! 



Instructions 

In your small group, review your topic assignment, as presented. Make sure the results of your discussion 
are recorded on newsprint. 



0 Topic 1: Revisit! Review! Revise! 

Discuss strategies for revisiting, reviewing, and revising family partnership 
agreements. Identify strategies you use now, as well as those you would like to try 
with families. 



Topic 2: Overcoming Challenges and Setbacks 

Discuss times when you have worked with families to overcome challenges and 
setbacks. Discuss strategies you used to help families during those times. Brainstorm 
some new strategies. 



Topic 3: Acknowledging and Celebrating Success 

Discuss ways to celebrate the mini-successes and major achievements of families. 
Identify specific strategies or activities to recognize and reinforce family progress, as 
well as the contributions of staff and community partners. 



Q o 
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Hamdoiat 4k Family Scenario: Strategies for Partnering with Families 

Imtructimis 

Asa team, read the family scenario. Then, using the assigned approach (forma l or informal), discuss the 
following questions: Which of the Nukamtu 's concerns or issues could the approach best address? What 
specific strategy or strategies would you use to carry out this approach ? How do you think the Nukamtu 
family would react to this approach? 



The Niakamtmi 

Lee Nukamtu: 
Cho Nukamtu: 
Rae Nukamtu: 
Ann Nukamtu: 
Joe Nukamtu: 
Ben Nukamtu: 



Father of four, computer-factory assembler 

Mother of four, homemaker with a degree in biology 

Age 6 

Age 5 

Age 3 

Age 2 



Lee and Cho Nukamtu have been married for seven years and have four young children. Lee Nukamtu 
recently enrolled two of the children in the Big Valley Head Start program. He was very pleased to learn that 
Head Start accepted both Ann and Joe this year, because the family has been on the waiting list for the last 
ten months. 

Lee works as a screen assembler at the computer factory. The job, according to Lee, is a blessing because 
he is home from work each day at four o'clock, giving him time to spend with his family. Cho has a degree 
in biology from a university in her native country. She speaks no English and has enrolled in an ESL class. 
However, she is deeply frustrated because the classes do not provide her with the technical literacy skills she 
needs to get a good job. 

The oldest child, Rae, is in first grade and attends the local elementary school. He is a rambunctious child 
with an insatiable curiosity about everything. Ann is adjusting to Head Start with no problems. She has made 
friends quickly and seems to really enjoy the experience. Joe, on the other hand, cries when he is brought into 
his classroom. On some days, Cho and Ben have had to remain with him, because the minute Cho disappears, 
Joe begins to scream. One day, Joe screamed for three hours before falling asleep on the floor. Lee recently 
asked if Ann and Joe could be put in the same classroom to ease Joe's discomfort. 

Currently, Cho stays at home with Ben, the family's youngest. However, Cho wants to work full time on her 
English skills and find a job. Cho's neighbor, who has a child the same age as Ben, told her about a 
community child-care program. Lee called the program to find out more information and to enroll Ben, but 
there are no openings at this time. 
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Handout §: Self-Assessment: Partnering with Families 



Instructions 

This checklist will help you identify your strengths for working in partnership with families, as well as ways 
you might grow and change. Place check marks (i/) in the boxes next to the questions you rate as strengths. 
Then, think about what you currently do and what you would like to improve on. 

Family Partnership Agreement Process. As part of the ongoing family partnership, staff must offer parents 
opportunities to develop and implement individualized family partnership agreements. Do you: 

Q Routinely work with families to identify their strengths and supports? 

□ Support a family's ongoing growth and development? 

□ Consider the culture and the unique characteristics, situations, desires, and needs of each family when 
providing support? 

□ Allow families to choose when, where, and how to be involved with Head Start? 

□ Complement and support pre-existing family plans? 



Suggestions for Growth or Change: 

1 ) 

2 ) 

3 ) 
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Handout 5: Self-Assessment: Partnering with Families (continued) 



Revisit! Review! Revise! Staff-family partnerships are not one-time events. Instead, partnership 
opportunities and activities continue throughout the family's enrollment in Head Start. As the family grows 
and develops, the staff-family relationship may evolve into one that requires more or less contact depending 
on the changing desires and needs of the family. Do you: 

G Regularly meet with families to revisit, review, and revise their goals and plans for achieving them? 
G Review with the family their strengths, supports, interests, needs, and progress? 

□ Work with families to overcome challenges and setbacks? 

G Identify and reinforce family achievements? 

G Follow up with the family to determine whether the kind, quantity, and timeliness of services received 
met the family's expectations, needs, and circumstances? 

G Celebrate the family's successes? 



Suggestions for Growth or Change: 

1 ) 



2 ) 



3 ) 
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Handout 



with 



Families 




Approaches for Working with Families. Contact with a family may be formal or informal and can include 

regularly scheduled meetings or spontaneous conversations as the parents are involved in program activities. 

Do you: 

Q Help families achieve family partnership agreements by jointly establishing strategies, responsibilities, 
and timetables? 

Q Allow the family to be the senior partner? 

□ Regard family members as experts about their family? 

□ Serve as a resource for supporting the family? 

□ Use formal approaches, including team meetings, written plans, correspondence, or home visits? 

□ Allow the family to choose the site of planned visits (the family's home, or community settings such 
as a church, a park, or a recreation center), as well as the date and the time? 

□ Work with families in a casual, easy, or relaxed way, including "checking in" with parents by phone, 
talking with parents at unexpected times, sending notes home with a child, chatting with parents at 
the end of the day, or inviting parents to be involved in program activities? 

□ Strive to be both flexible and creative? 



Suggestions for Growth or Change: 

1 ) 



2 ) 



3 ) 
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Exploring Family Growth 



The key to Head Start's effectiveness has been its comprehensiveness that 

centers on the family. The child is not pulled away from the family , but the 

family grows as the child grows. 

— Head Start Director, Alabama 

Outcomes After completing this module, participants will be able to: 

■ Support the family partnership agreement process by exploring family 
growth and development with families; 

■ Recognize how families change, grow, and develop over time; 

■ Use the family life cycle to identify family strengths and challenges; and 

■ Assess the impact of significant life events on families. 

Key Concepts The key concepts of Module 2 that serve as a knowledge base for the skills 

needed to explore family growth include: 

■ The Family. Each family defines itself. Diversity in family composition 
is the norm today. Marriage, co-habitation, partnering, birth, adoption, 
foster- and step-parenting, divorce, and death all influence the 
composition of ’’family." An enrolled Head Start family consists of, but 
is not limited to, a child and a parent(s) or guardian. A broad and inclusive 
definition of family recognizes all family members, ties, and variations in 
composition. 

■ Family Responsibilities. Each family is charged with fulfilling certain 
responsibilities in order for its members to successfully grow and develop. 
Families have many functions and responsibilities; they must provide their 
members with food, shelter, clothing, and other basic necessities. Families 
are also responsible for basic health care and wellness, education and 
socialization, and family maintenance. 

■ Family Growth. Family growth is the development of the family over 
time. As families change and evolve, they move through stages of 
development. The specific path of each family's growth is the result of its 
composition, culture, and adaptation to the challenges of today's world. 
This unique path is illustrated by the family life cycle. 

■ Family Life Cycle. The family life cycle is a way of illustrating the 
family's growth and development over time; it recaps all the events and 
important occurrences in a family's life. These occurrences, or significant 
life events, may be life transitions, family-initiated changes, unexpected 
changes or crises, and traumas. 
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□ Family Supports. Family supports are the skills, opportunities, 
experiences, and resources that help families fulfill their responsibilities, 
grow and develop, overcome challenges, and achieve success. 

Background Information 



The Family 

The dictionary defines "family” as a group of people related by ancestry or 
marriage, or a group of people living in the same household. However, a 
family is not defined only by ancestry, marriage, or a defined living space. 
Diversity in family composition and lifestyle is inherent in today's world. In 
working with families, staff must move beyond a traditional definition of 
family to one that recognizes that each family is unique. Head Start realizes 
that a broad and inclusive definition of family embraces all family ties and 
variations in composition — recognizing group homes, extended family, 
adoptive and blended families, foster-parents, and unmarried partners living 
together as families. 

Family Responsibilities 

Responsibilities vary from family to family. The priority assigned to each 
responsibility also varies with each family and is greatly influenced by culture, 
tradition, and environment. Most families, however, assume the following 
basic responsibilities: 

a Economic Support. Meeting life-sustaining needs is considered to be the 
primary responsibility of families. Therefore, the family is the social unit 
that provides food, clothing, shelter, and other necessities for its members. 

E Health Care and Wellness. Meeting the basic health care needs of 
children and other family members, and caring for sick, mentally or 
physically disabled, and aged relatives is a crucial function of the family. 
Another function of the family is to protect its members against 
emotional, physical, and sexual abuse and social violence. 



This module focuses on one interaction of the family partnership agreement 
process: exploring family growth. The information gathered during the 
exploration of family growth often provides the foundation for supporting 
families based on their interests, strengths, goals, and needs — the basis of the 
family partnership agreement. There are several advantages to exploring 
family growth. First, the uniqueness of each family is reinforced. Second, 
family strengths are identified, including family responsibilities, supports, and 
coping skills. Third, staff recognize the changes of the family over time. 
Fourth, exploring family growth helps Head Start programs and community 
partners become aware of and responsive to the challenges of families. 
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